
Smart Facility Monitoring System Enhances Operational Compliance 

and Reduces Missed Visits 

Client Details : 

The client is a staff augmentation company providing facility management services such as cleaning, security, and maintenance across multiple client locations. They 

operate across diverse facilities including commercial buildings, retail spaces, and public infrastructure, ensuring routine inspections and maintenance through their 

workforce. 

Problem Statement

The client was managing multiple facilities where staff were required to perform routine 

inspections and maintenance activities at defined intervals. However, the existing 

processes were largely manual and lacked real-time visibility and accountability. 

Approach (PSM/product pattern) 

With a focus on improving operational efficiency and ensuring verifiable service delivery, 

we designed and implemented an integrated Facility Monitoring and Loop Time Tracking 

System powered by mobile, web, and wearable technologies. 

Outcome (anonymised) 

Reduced missed visits through automated loop tracking and alerts

1. Improved staff accountability with real-time location tracking 2. Enabled generation of audit-ready reports for liability and insurance claims

3. Increased operational efficiency by reducing manual tracking efforts 3. Enhanced client trust through transparent and data-driven reporting

Learning & Challenges

-	Challenges

Ensuring accurate indoor tracking using BLE beacons and GPS

Beacon reliability issues such as signal fluctuation and battery 

Supporting dynamic zones and shared staff 

Real-time data sync between watch, mobile, and backend 

Balancing compliance, explainability, and performance

Offline tracking in low connectivity areas 

Short Version to publish on website to show “proof/resources”:- 

smartData, helped a facility management company transform its operations by developing a smart monitoring system powered by mobile, wearable, and beacon technologies. 

The solution enabled real-time staff tracking, automated loop time compliance, and audit-ready reporting, improving efficiency and accountability. 
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