Smart Facility Monitoring System Enhances Operational Compliance smartData™
and Reduces Missed Visits ENTERPRISES

Client Detaills:

The client is a staff augmentation company providing facility management services such as cleaning, security, and maintenance across multiple client locations. They
operate across diverse facilities including commercial buildings, retail spaces, and public infrastructure, ensuring routine inspections and maintenance through their

workforce.
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Problem Statement Approach (PSM/product pattern)
The client was managing multiple facilities where staff were required to perform routine With a focus on improving operational efficiency and ensuring verifiable service delivery,
inspections and maintenance activities at defined intervals. However, the existing we desighed and implemented an integrated Facility Monitoring and Loop Time Tracking
processes were largely manual and lacked real-time visibility and accountability. System powered by mobile, web, and wearable technologies.
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Outcome (anonymised)

Reduced missed visits through automated loop tracking and alerts

1. Improved staff accountability with real-time location tracking 2. Enabled generation of audit-ready reports for liability and insurance claims
3. Increased operational efficiency by reducing manual tracking efforts 3. Enhanced client trust through transparent and data-driven reporting
Learning & Challenges

- Challenges

& Ensuring accurate indoor tracking using BLE beacons and GPS & Real-time data sync between watch, mobile, and backend
& Beacon reliability issues such as signal fluctuation and battery & Balancing compliance, explainability, and performance
& Supporting dynamic zones and shared staff & Offline tracking in low connectivity areas

Short Version to publish on website to show “proof/resources”:-

smartData, helped a facility management company transform its operations by developing a smart monitoring system powered by mobile, wearable, and beacon technologies.
The solution enabled real-time staff tracking, automated loop time compliance, and audit-ready reporting, improving efficiency and accountability.

Screenshots:
[
il
FacilityHub P Welcome, simran @ | FacilityHu P Welcome, simran @
ﬂ Management Suite < GPT - Logged in as SI.J;I:-&F Admin L= ﬁ Management Suite < GPT - Legged in as Sa;:.er Admin Ll
S —— ~ A
*. Designation # oo Dashboard
- Live Map Waste Management
ax Staff Real-time monitoring of beacons and staff locations . Roles Track commercial waste by tenant with QR code scanning
ss Department ~  staff Management
N ? Interactive FECIIIW Map Live Details Total Tenants E:] Waste Bins i Quick Record m
#8 Facilities o» Designation
~  Waste Management B gl an Staff
i 5 0 Today's Collections Today's Weight (kg)
el — .
B Waste ee Department Active tenants Active bins tracked 0 0

B Facilities

Waste Log

B Report ~  Waste Management

oo —
(l Waste o=z Record Waste ﬁTenants @ Bins

A Incident _ West Delhi

(O Loop Time Waste Log

B Report How would you like to record waste?

([] Live Map
A Incident O Scan QR Code O Select Manually

[0 stimulator

i v f—

[+ Sign Out

[+ sign Out

POt
Manznar £ ot uper Ao min
Management auite b

L auine g

= Dashboard Dashboard
Dashboard Roles Management i Show Deleted Records < . f o t ;
View, manage, and control active roles. Vernview or your raclity management operations

FacilityHub # welcome, simran @ FacilityHub ¢ GPT # Welcome, simran @
Management Suit - Logged in as Super Admin = i Logged in as 5

Roles Roles
Total Facilities E:Il Staff Members 28 Active Beacons

Search roles
Staff Management ‘ Q ) Staff Management o 5 N

Facilities Facilities

Role Description T
pen Inciaen
Waste Management ' ﬁ

0 0 0

Visits Today Pending Tasks
Waste Management

- Facility Facility admin, holds all the permissions require to manage the facility. Delete Report

Incident Manager Manager Users have access 10 all management related permissions for the facilities. Delete Incident Recent Activity System Status
Real-time monitoring overview

Loop Time @ Pending High Priority Incidents
Staff Role Staff, User will have access to incidents,assigned taska and his profile related permissions Delete High Priority Incidents Pending Beacon Network In Active
Live Map

Loop Time

Live Map

Super Admin Admin user has all permissions, can perform anything in system. Delete Visit Completed 30 min ago GPS Tracking Active

- Stimulator
Stimulator Visit Completed Today's

Waste Module Waste management access only Delete o i  onboarded - Low Battery Beacons
. New staft onboarde 30 min ago

members added to operations

Items per page:

[+ sign Out [+ sign out



