smartData™ -

Florida Complete Wellness ENTERPRISES

Project Summary

The client had developed a functional React-based EMR system used internally but lacked backend infrastructure, security, and scalability required for real-world clinical

use.
We transformed the system into a production-ready, HIPAA-compliant SaaS platform by introducing a secure backend, role-based access control, and multi-tenant

architecture. The solution supports patient management, treatment planning, billing workflows, and real integrations with labs and e-prescription systems.

Problem Statement

The client was using multiple third-party tools for patient intake, scheduling, telehealth, and billing, resulting in fragmented workflows and inefficiencies. The client
needed a unified EMR platform to streamline operations and improve visibility across the clinic.

Approach / Solution

Pillar / Pattern

We designed and developed a centralized EMR platform with a real-time operational dashboard. The system integrates patient intake, appointment scheduling,
telehealth, and billing into a single interface. A modular architecture ensures scalability and easy feature expansion. We implemented multilingual support (English/

Spanish) to enhance accessibility.

The dashboard provides actionable insights into daily operations, enabling staff to prioritize tasks efficiently. The system also integrates reporting and tracking features to

Improve decision-making and operational control.
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Technical Challenges
W Lack of real-time visibility across workflows ¥ Built a centralized dashboard aggregating live data from multiple modules
¥ Synchronizing appointments, intake, and billing ¥ Designed integrated modules with consistent data flow and state management
¥ Managing multilingual patient interactions ¥ Implemented dual-language support across Ul and intake workflows
. -
Learning

Early delivery of a small test task within a short timeframe helped build client trust and accelerated project onboarding.
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5§ — SUBJECTIVE D — ORJECTIVE
Lower back pain 6/10. worse with prolonged sitting. better with heat. Sleep improving. ROM limited in lumbar flexion. Tender L3.L5 paraspinal. Pulse: wiry, deep. Tongue: purple. thin coat.

A - ASSESSMEINT P PLAN
Qi stagnation & blood stasls lumbar. TCM: Bl Syndrome (Cold-Damp), Needling BL23, GV4, GB30, BLAD, 5P6. Moxa CVE. Cupping lumbar. RTC 2 weeks,




