™ )
Calibria smartData" )=

ENTERPRISES ‘lﬁ

Project Summary

The client needed a scalable digital platform to streamline functional medicine workflows, where providers manually analyzed complex lab reports alongside patient
symptoms and history. We developed an Al-assisted telehealth platform that integrates patient intake, lab report uploads, biomarker analysis, and provider-reviewed care
plans into a unified workflow. The system uses Al for data extraction, pattern recognition, and correlation analysis, while keeping providers in full control of clinical

decisions. The platform also includes teleconsultation, subscription-based care journeys, and automated follow-ups.

Problem Statement

The client was using multiple third-party tools for patient intake, scheduling, telehealth, and billing, resulting in fragmented workflows and inefficiencies. The client

needed a unified EMR platform to streamline operations and improve visibility across the clinic.

Approach / Solution

Pillar / Pattern

The client relied heavily on manual processes to interpret lab reports and correlate them with patient symptoms and history. This resulted in long turnaround times,

Inconsistent analysis, and limited scalability. Patients struggled to understand complex lab data, reducing engagement and adherence to treatment plans.

Technical Challenges

W Unstructured lab report formats across multiple sources W Implemented Al-based data extraction and normalization pipelines

¥ Ensuring Al does not override clinical decisions ¥ Designed Al as decision-support only with provider validation layer

W Handling large volumes of patient data efficiently ¥ Built scalable backend with optimized data processing and storage
. S
Learning

Al in healthcare must always be positioned as assistive rather than autonomous to ensure trust and compliance. Early alignment with providers on workflows significantly reduces iteration cycles. Structuring

unstructured medical data is a critical foundation for any Al-driven healthcare platform. Future implementations should focus more on predictive analytics and patient adherence tracking.
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