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ENTERPRISES

Project Summary

Freelancers and small businesses often struggle with manual invoicing, fragmented tax compliance, and delayed payment
collection, resulting in administrative overhead and slower cash flow. Invoice Smooth required a unified platform that
simplified billing across web and mobile devices while supporting multiple countries and payment methods. smartData
developed Invoice Smooth as an Al-powered SaaS platform that enables users to generate invoices, estimates, and credit
notes through voice or text in under 20 seconds. The solution includes automated regional tax management, customizable
invoice templates with Al-generated branding, recurring billing, Al-powered expense receipt scanning, integrated Stripe
and PayPal payments, business analytics, and an intelligent Al assistant. By the completion of Milestone 3, the platform
delivered a scalable end-to-end invoicing solution that significantly reduced invoice creation time, improved tax

compliance, and accelerated payment collection.

Problem Statement

Freelancers and small businesses relied on manual spreadsheets, generic templates, and disconnected payment
methods to create and manage invoices. This process was time-consuming, error-prone, and difficult to scale
across multiple countries with different tax regulations such as GST, VAT, HST, ABN, and EIN requirements. Users
lacked a mobile-first solution that allowed invoices and estimates to be created instantly while on the move.
Payment collection remained fragmented, often delaying cash flow, and no single platform combined Al-assisted
document creation, automated tax compliance, integrated payment gateways, recurring billing, and financial

analytics into one seamless experience.

Approach / Solution
Pillar / Pattern

smartData engineered Invoice Smooth as a cloud-hosted SaaS platform using React.js for the web application, React
Native for mobile applications, .NET 8 for backend services, PostgreSQL for data management, and Azure cloud
infrastructure. OpenAl powers voice-based invoice generation, Al-assisted estimate creation, and receipt scanning with
OCR capabilities. The platform integrates Stripe and PayPal for subscription management and secure customer payments
while supporting recurring billing, customizable invoice templates, real-time invoice tracking, business analytics,
multilingual support, and dynamic tax management for global compliance. The scalable architecture enables seamless
synchronization across web, iOS, and Android platforms.

Technical Challenges

- Challenges - How We Solved It
Converting unstructured voice and text prompts * Designed optimized OpenAl prompt templates
into structured invoices with accurate client with structured response schemas, predefined
details, pricing, tax calculations, and line items. examples, and a mandatory review screen to

ensure accuracy before invoice generation.



* Supporting multiple country-specific tax * Developed a configurable database-driven tax
regulations, currencies, and concurrent tax rates engine capable of handling GST, VAT, HST, ABN,
within a single invoicing engine. EIN, custom tax rules, multiple tax rates, and

localized formatting across regions.

* Synchronizing invoice status and payment events * Implemented REST APIs with secure token
across web, iOS, and Android applications without validation, Stripe and PayPal webhook
introducing inconsistent data. processing, and real-time notification services to

synchronize payment updates across all
connected devices.
Learning

Developing a configurable tax engine early in the project significantly reduces future implementation effort for global billing
platforms. Al-powered features require dedicated prompt engineering and iterative refinement to consistently generate
reliable structured outputs. Future Saa$S projects should balance security with user experience by applying advanced
authentication selectively while validating onboarding workflows with real users before production deployment.
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