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ENTERPRISES

Project Summary

Mental health professionals often rely on phone calls, emails, and personal contacts to refer patients, resulting in
fragmented communication and limited referral visibility. CollectiveCare required a secure platform where therapists could
build trusted professional networks, exchange referrals, verify credentials, and collaborate effectively. smartData
developed CollectiveCare as a members-only networking platform that enables therapists to send and track referrals,
create warm introductions, manage professional collections, and participate in specialized community forums. The
platform includes public and private provider directories, Al-assisted profile onboarding, comprehensive administrative
governance, and analytics for platform activity. Designed for a live user base with evolving requirements, the solution
supports continuous enhancement while maintaining platform stability. The result is a secure, scalable referral ecosystem

that improves collaboration, streamlines therapist onboarding, and delivers faster, traceable patient referrals.

Problem Statement

Patient referrals were traditionally managed through phone calls, emails, and personal contacts, making them
difficult to track and monitor. Therapists lacked a centralized platform to identify trusted providers, verify professional
credentials, and manage referral relationships efficiently. Different provider groups required unique workflows,
causing requirements to evolve continuously throughout development. The absence of governed membership,
centralized analytics, and structured referral tracking limited operational visibility. Since the platform serves active
users in production, every release required careful planning, monitoring, and validation to ensure uninterrupted

service.

Approach / Solution
Pillar / Pattern

smartData developed CollectiveCare using a .NET Clean Architecture microservices backend with PostgreSQL on Azure
and a Next.js frontend. Phase 1 established the platform's core capabilities, including governed membership, public and
private provider directories, referrals, warm introductions, license verification, collections, and community forums. Phase 2
extends the platform with enhanced notifications, user profiles, and Al-powered capabilities. Administrative approval
workflows ensure only verified providers gain platform access, while modules become available after profile completion. A
centralized natification service with customizable communication preferences keeps users informed while supporting
phased, sprint-based delivery for continuous enhancement without disrupting the live platform.

Technical Challenges

- Challenges - How We Solved It
Different provider groups required customized * Adopted an agile, sprint-based delivery approach
workflows, causing requirements to evolve and implemented Clean Architecture
continuously throughout development. microservices, enabling features to evolve

independently while maintaining overall platform
stability.



*

The platform serves live users, making every
production release sensitive and requiring minimal
disruption.

Managing notifications across referrals, forums,
license verification, and provider interactions
without overwhelming users.

Learning

Introduced phased deployments, governed
access controls, audit logging, analytics, and
profile-completion gating to ensure safe releases
and continuous platform monitoring.

Developed a centralized notification and email
service with user preference controls, intelligent
cooldown mechanisms, and reusable notification
workflows to improve communication efficiency.

Understanding the unique workflows of different provider groups early in the project significantly reduces future rework

and improves feature adoption. Building reusable services for notifications, governed access, and provider verification

simplifies long-term platform maintenance as new modules are introduced. For live healthcare platforms, continuous

monitoring, audit logging, and phased deployments should be considered essential from the beginning to ensure platform

stability and a seamless user experience.

Screenshots

Transforming
Healthcare Referrals

Collective Care is a secure platform that helps mental
health professionals connect, collaborate, and manage
trusted referrals with Al-powered onboarding.




