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HOA Verified - Al Compliance & Community Intelligence Platform .
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Overview

Homeowners Associations (HOAs) and property management companies operate in a highly regulated environment where compliance with
local and state laws is critical. Managing governing documents, ensuring regulatory adherence, responding to homeowner queries, and
coordinating vendors often relies on manual processes, fragmented tools, and external consultants—leading to inefficiencies, compliance risks,
and rising operational costs.
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Problem Statement Solution
* Complex and frequently changing local & state compliance * The platform leverages LLM-based Al, vector search, and
requirements automation to analyze HOA documents, generate compliance

iInsights, and provide real-time assistance to both administrators

* Manual review of bylaws, declarations, and policies .
and residents

* High dependency on external compliance consultants + Automated HOA and community profile creation

* Difficulty discovering and managing trusted local vendors .+ Al-driven document compliance analysis

Benefits of our solution - how it helped in BET

% 50% reduction in time spent on manual compliance checks
% $10,000-%$15,000 annual savings by reducing reliance on external consultants
% 30% reduction in vendor discovery and coordination costs

W 60% improvement in homeowner communication efficiency

s \
Core Features
% Al Assistant Chatbot % Automatic Community Creation
* |nstant answers to HOA, policy, and compliance-related questions » Al builds detailed community profiles from uploaded documents
* |Improves accessibility and reduces administrative workload * Eliminates manual data entry
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Technology Al Services
* Frontend: React % Backend: Python (Django) * Vector Database: Pinecone * Python (Flask) * LangChain
% Database: PostgreSQL % Hosting: AZURE * Cloud Infrastructure: AWS * OpenAl (GPT models) * RAG
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Challenges Solution
@ Interpreting region-specific HOA regulations Q Implemented Al-driven document parsing and RAG-based

analysis
@ Unstructured and inconsistent HOA documents Y

) Used vector databases for accurate contextual retrieval

& High cost of manual compliance reviews |
W Designed a simple, intuitive Ul for non-technical users
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(M) Limited technical adoption by non-technical HOA boards |
Q0 Automated compliance recommendations and reporting

Screenshots
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[ducation Bequirerments

an pm-u-dul:i aligrisd with s1atutory Sulhority.

Missing Statutes:

A038: Architociural contrel Sovenants; parcol cwnos impresomants; rights and

privilegos.
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Stotutes for the Archltochural Control Guidelines” catogory
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Manage Your Community from One Calendar
Al Compliance « Board Protection - Risk Manogement
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